
DEMURRAGE

Demurrage
vs. Detention
The most costly misconception in logistics

A fee for leaving a
full container
(unpacked) inside
the port/terminal
beyond its
allowable free
time. 

DETENTION

A fee for holding a
carrier’s (empty)
container outside
the port/terminal
beyond its
allowable free
time.

To prevent port
congestion by
encouraging 
faster cargo
collection/pickup.

To ensure quick
turnaround of
equipment for 
other shipments.

Who is liable? Establish clear
Incoterms in contracts - clear
terms reduce disputes!

Pre-Arrival Documentation:
Secure customs clearance,
pay duties in advance, & have
proper documentation ready.

Plan free days strategically.
Negotiate for enough days
at origin & destination.

Use CFS/ICD strategy.
Inland clearance reduces
port congestion risk.
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